B6 Nao Doanh Nghiép — Hu'é'ng dan day du

Sau huéng dan nay, cong ty mot ngudi clia ban c6 mot Bé Ndo that su: nhan vién Al trong OPC HQ tur
duy dung kiéu ban va thudc long céng ty ban — thay vi tra I&i chung chung.

B6 Nao la gi trong mét cau: kho tri thirc céng ty (cach ban ra quyét dinh, giong thuong hiéu, bai hoc kinh
doanh...) duoc Al chung cat thanh 2 géi ndo nhd ma OPC HQ nap cho doi nhan vién Al truéc mdi luot [am
Viéc.

Vong d&i chia ndo: dung 1 1an — nap vao HQ — HQ tu ghi bai hoc mi Ian ban duyét viéc — "Thi thu" gan
loc dinh ky — nao day |én theo thdi gian. Ndo cang gia, nhan vién Al cang gidng ban.

Chon mét trong hai mirc

T ban v1.5, ban khong bat budc phai cai phan mém nao dé c6 Bd Nao.

MUC 1 — Nao trong app MUC 2 — Nio thanh file
Can cai gi Khéng can gi ngoai trinh duyét Chrome hoac Edge
Tra 16i 7 cu, Al sinh nédo giéng hét
Nhan vién Al dung duoc ngay
Nao ty day lén Thd thu ngay trong HQ Tha thu + ghi vao file
M& béng Obsidian, xem/s(ra tay X
Xod dir liéu trinh duyét mat van con trén may

Khéng phai chon mét trong hai. Moi ngudi déu bat dau & mire 1; ai dung Chrome/Edge sé thay thém mot
nat dé nang lén mirc 2 — bam hém nay hay thang sau déu duoc.

<~ Chi can mirc 1? Nhay thang t&i PHAN 3.

PHAN 1 — Can chuan bi

1. OPC HQ da m¢& LIVE (c6 API key + da kich hoat). Chura c6 key? Xem weopc.vn/huong-dan/lay-api-key
— Google c6 bac mien phi, 3 phut la xong.

2. (Chi cho MUC 2) Chrome hoic Edge — Safari/Firefox khéng cho web ghi thu muc.

3. (Khéng bét budc) Obsidian — xem/s(ra file B6 N&o cho truc quan.

4. (Khéng bét budc) Claude Code — danh cho ngudi mudn dao sau: nhap tai liéu 1&n, tu viét ki nang riéng.

Téai tai claude.com/claude-code.



PHAN 2 — (Tuy chon) Bé ky niang opc-brain cho ngu&i diung Claude Code

B6 qua phén nay néu ban chi ding HQ. Ba k§ ndng dudi day lam cling viéc ma HQ d 1am sén, nhung chay
trong Claude Code — hop khi ban muén nhap ca kho tai liéu cli hoac tuy bién sau.

Ky nang Lam gi Twong duong trong HQ
brain-init Phéng van 7 cau — dung thu muc + sinh 2 géi ndo Nut & TAO BO NAO
brain-pack Chung cat kho tri thirc thanh 2 géi ndo Tu déng sau méi lan gan loc
brain-weekly Gan bai hoc thd — tri thirc chuan NGt ¢~ GAN LOC

PHAN 3 — Dwng B6 Nao (MU'C 1 — trong app)

Khéng can cai gi. M& hg.weopc.vn — tab @ NAO — bdm % TAO BO NAO — tra 1o 7 cau.

Bay cau phéng van nham chirc

#  Cauhadi Vi sao haoi

1 Céngty ban gi, cho ai? Al biét minh dang lam nganh nao, viét cho ai doc
2 S&r ménh — vi sao cong ty ton tai? Al vién dan khi khuyén ban chon huéng

3 Muc tiéu 90 ngay? Moi viéc Al dé xuat déu hudng vé day

4 3 nguyeén tac khong thoa hiép? Thanh lan ranh d4 khi Al lam thay ban

5  Viéc gi quyét nhanh, viéc gi can nhic ky? Al biét IGc nao tu quyét, lic ndo dirng hdi

6 Giong diéu, xung ho véi khach? Moi bai viét theo duing giong nay

7 Cé ai quan trong can biét cach (rng xir? Al can trong dling ngudi

Tra I&i tu nhién — ngan ciing duoe, ndo sé day dan. G dén dau tu luu nhap dén dé: déng app, mai mé
lai vAn ding cau dang dé.

Cau 4 va 5 la hai cau kho nhat, ai ciing bi. Clr viét dai y, sau nay stra duoec.

Al viét, ban duyét

Xong 7 cau, HQ hién uwéc phi (~500d véi model ré, chi tdn mot 1an) réi bAm ~ DU'NG BO NAO. Al viét ra 2
goi:

e % Nao CEO — céach ban tu duy, quyét dinh, giong noi. Chi Giédm déc van hanh doc.

« ¥ Nao doanh nghiép — tri thirc vé cong ty. C4 5 nhan sur déu doc.

R6i t&i man doc lai — dirng bam qua. Ban slra thing vao 6 dugc. Chd nao Al khéng du dit kién, né ghi
ding chir "(cdn Sép bé sung)" chir khdng bia — dé la chd dang dién nhat.



Ung thi bdm &4 DUNG NGAY — NAP CHO CA BOI. Xong.

@ B6 Ndo nam trén may ban, khong guri 18n server ndo clia ching téi. Néi dung chi duoc giri téi nha
cung cap Al ban chon, ding Iic nhan vién Al 1am viéc — nhu moi luot goi Al khéc.

PHAN 4 — Nudi cho nio day Ién (Thu thw)

Pay la phan lam nén khac biét theo thdi gian. Mbi 1an ban duyét mét viéc, HQ tu rdt mét bai hoc ghi vao S
tay.

Khi dt nhiéu (10 bai, hodc 3 bai + 7 ngay chua gan), thé ¢ THU THU trong tab NAO hién chdm dé — va

Giam déc van hanh nhic thang trong hop sang.
Bam ¢~ GAN LOC (~700d). Al doc bai hoc thd, ddi chiu tri thirc hién cé, rdi dé xudt:

« Bai dang thang cap — viét lai gon, tick chon tirng bai
« Bai bd qua — kem ly do (trung, vun vat, khong phai tri thirc)

« Mau thuin — chd bai hoc m&i choi véi tri thire cii, Al héi ban quyét chir khéng tu chon

Ban duyét xong, HQ ghi tri thirc mé&i va dong géi lai ndo ngay. Ca déi dung ban méi tir viéc ké tiép.

Bai hoc thd khong bao gio bi xoa. Bai dd gan duoc chuyén sang ngan Iuru trir, géi ndo ¢l ludn ¢
ban sao luu trude khi ghi dé. Té nhat ban cling khéng mat gi.

PHAN 5 — Nang thanh file trén may (MU'C 2)

Tuy chon. Can Chrome hodc Edge.

B6 N3o & mirc 1 ndm trong trinh duyét. Muén né thanh file that trén may — mé bang Obsidian, khéng mat
khi xo& dir liéu duyét web, va vé sau dung dugc vGi Claude Code — thi:

1. Tao mét thu muc tréng & chd dé nhé (chudt phai — New Folder), vi du Documents/bo-nao—cong-ty .

2. Tab % NAO — bam 1t NANG BO NAO THANH FILE — chon thu muc do.

HQ dung ra tron bo khung:

CLAUDE.md cach van hanh kho tri thtc

ceo/ identity - decision-rules - voice - priorities
raw/ ban phéng van gbc, giit nguyén

wiki/ tri th&tc da tiéu hod

company-kb/staging/ « bai hoc thd HQ tu ghi vao day

company—-kb/canon/ « tri thic chudn d3 qua Thu thu

goi-nao—ceo.md -+ goi-tri-thuc.md « 2 gdéi HQ doc




TUr lGc nay, bai hoc tur chay thdng vé company-kb/staging/ médilan ban duyét viec — khong phai chép tay
nira.

Cai bo ky nang opc-brain (chi khi dung Claude Code)

D3 két néi thu muc rdi thi thé @ BO KY NANG opc-brain c6 nit 4 CAI VAO THU MUC NAO — HQ tai 3 ky
nang mai nhat tir GitHub dit vao ding chd. Sau d6 mé Claude Code tai thu muc B Nao la gé duoc
/brain-pack , /brain-weekly .

Cap nhat ban ky ndng méi vé sau: bam lai ding nuat do.

Hai cach du phdong — néu khdng dung dugc Chrome/Edge, hodc mudn cai chung cho moi du an:

o Kéo-tha: tdi opc-brain-skills.zip (muc Releases cla github.com/Chamdotmedia/opc-brain) — gidi
nén — chép 3 thu muc vao ~/.claude/skills (macOS: Finder 3 {+G - Windows: dan
%USERPROFILES\.claude\skills vao thanh dia chi File Explorer).

o Marketplace: g6 /plugin marketplace add Chamdotmedia/opc-brain réi /plugin install opc-

brain@weopc .

PHAN 6 — Hai viéc phai lam TRU'G'C khi bAm HOP SANG

Tir lGc bat LIVE, méi lwo't Al déu trir tién that trén tai khodn nha cung cdp ban chon. Hop sang khi chua
chuan bi xong 1a tiéu tién dé nhan mot ban tém tat vé dung.

a) Don céng ty mau. Con dai dé "BDANG TINH TIEN THAT NHUNG DU LIEU VAN LA CONG TY MAU" —
bam ¢ DON TRU &'C KHI CHAY. Khong don thi Giam déc van hanh hop vé AN NHIEN STUDIO — cong ty
khong c6 that — bang tién cla ban.

b) Cau hinh déi ngii nhan sw. Tab £2 NHAN SU" — mé HO SO tirng ngu i, stra ban mé ta céng viéc cho
dung nghé cuda ban.

Vi du: 1am thuong mai dién tir thi NGHIEN CUU nén chuyén "khdo sat déi thu va gia trén san", NOI

DUNG nén chuyén "viét mé ta san phdm va kich ban video ngdn" — thay vi d& mé ta méc dinh chung
chung.

Xong hai viéc dé mai quay lai ¢ DIEU HANH — HOP SANG.

Muén tap cho quen tay ma khéng mat déng nao: xoa API key trong CAl DAT — app vé DEMO, moi
két qua Ia mé phdng, mién phi hoan toan. Dan key lai 1a LIVE trd lai.

Cau héi thuwo'ng gap

Khéng c6 Claude Code dung duo'c B6 Nao khéng? Pugc — tir ban vi1.5, HQ tu phdng van, tu sinh néo
va tu gan loc. Claude Code chi con la tuy chon cho ngu&i muén dao sau.



Khéng dung dwo'c Chrome/Edge thi sao? Van dung duoc MUC 1 tron ven trén moi trinh duyét, ké ca
Safari va dién thoai. Chi nut ndng thanh file trén mdy mé&i can Chrome/Edge.

Tra 1&i 7 cau so sai qua thi ndo c6 kém khéng? Co, nhung khdéng sao — ndo day dan theo thdi gian nhd
Thu thu. Quan trong 1a cau 4 (nguyén tic) va cau 6 (giong diéu): hai cau nay quyét dinh nhiéu nhat t&i chat
lrong d4u ra hang ngay.

L& bam DUNG NGAY ma chuwa doc ky? Vao tab @ NAO, mdi géi c6 nit stra — chinh tay IGc nao ciing
dugc. Hodc chay lai phdng van tir dau.

Bo Nao c6 bi gtri 1én mang khong? Khong I1én server nao cla chiing téi. Ndo ndm trén may ban (trong trinh
duyét, hodc trong thu muc néu da nang cap). Noi dung chi duoc glri t¢i nha cung cap Al ban chon, ding
lic nhan vién Al lam viéc — nhu moi lugt goi Al khac.

P6i model c6 anh hwéng Boé Nao khéng? Khong. Moi model déu nhan dd ndi dung ndo nhu nhau. HQ tu lo
phan ky thuat: model nao ngir canh hep thi tu co bd ndo cho vira, wu tién gitr hd so cong ty dén cung.

Go /brain-init khéng thay gi? (chi véi Claude Code) Kiém tra 3 thu muc nam ding trong . claude/skills
— mdi thu muc phai cé file SKILL.md bén trong — réi mé lai Claude Code.
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